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Communication Barriers
PART I
I am a human resource professional who responds to human resource questions which employees ask throughout my institute. I act as a skilled consultant on strategies of the human resource, including USG regulations and rules as well as agreement responsibilities and labor force planning. In addition, I also play a critical role in Worker strategies, procedures, and wages and benefit management. I provide provides national benefits information, administer and advises on programs and plans, and manage endorsement. I handle taking customers’ information, the explanation of their enquiries, and giving them back the precise response, fast, and as perfectly as possible. 
This occupation involves a lot of interactions with different people, and these interactions can lead to communication barriers (Saville-Troike, pg. 45). In addition, I am responsible for the protection of personal and other information from illegal leakage, management of office resources, and the provision direct management of the human resource office workforce. I develop coordination programs, provide work information to family members, synchronize post language program, manage rewards programs, address concerns on Equal Employment Opportunity (EEO), and ensure well-timed preparation of essential certification. I am in charge of performance assessment processes, guidance on punitive and performance matters, and advises on the procedures to be followed when complains arise in the job. 
Part II: Communication Inhibitors
· Wrong interpretations - The information was not correctly transferred from one individual to the other individual, causing a perceptual barrier. Communication contains a word or words with a two meaning.
· Not understanding the receiver – The information is not adequately translated from sender to receiver. Information is misinterpreted from one party to another.
· Not confirming with the recipient – The information is not proved a second time. Making sure all information got from the sender is accurate and precise. Not asking questions to ratify information is right. 
· Impatient listener – The addressees are not taking the suitable amount of time to listen to the message. Not taking notes while the message is being delivered, or enthralling communication.
Part III: Application of Inhibitors
	Communication example
	Name of inhibitor
	Justification of the selection of the inhibitor

	Employee ask “ I need assistance on my benefits”
	Wrong interpretation
	I do not fully understand the question asked by the employee

	I  receive little or no information about what the employee needs
	Not understanding the receiver
	The employee does not understand how to fix their problem. This often leads to a misunderstanding of the answer. 

	I use regulations/legal verbiage to explain to the customer what is wrong.
	Not confirming with the recipient
	Not paying adequate attention to what the employee is saying is wrong

	employee does not like the answer or does not understand it
	Impatient listener
	The employee does what he wants to and comes back when that does not work



Part IV: 
Communication is the central aspect in the success of any given institute. However, there are some barriers that all organizations come across when it comes to effective communication. Often, people perceive communication to be an easy task as it sounds to be. This statement is true, but the barriers that come along the way of communications makes communication a complex, hard and frustrating matter (Bocus, pg. 88). However, irrespective of how many communications barriers an organization faces, responsible workers will always have ways to overcome them, if all people in an organization take personal responsibility to ensure they work in total effectiveness with each other. 
I would rank my organization’s communication at 80/100. There are numerous communication failures that take place between the institute, the personnel, and protocols/laws. On quite a number of occasions, I have to depend on my personal knowledge to figure out what the workers are trying to put across through their questions. It can be a difficult task to avoid speaking to employees using legal verbiage. The reason I graded communication at 80 is that my office is trying their hardest to understand what the problem/question is and take the right method to handle such situations. There are not adequate members in my office to offer assistance when it is busy, and we have to hurry to get the right information is a short amount of time, which leads to loss of significant information.
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